
LEGO® SERIOUS PLAY® 

CHANGE CATALYST

CERTIFICATION

Master LEGO® SERIOUS PLAY® to drive 

change and innovation.

Get ahead on the curve with Real-Time 

Change©,

co-developed with Prof. Johan Roos 

and exclusively offered by Inthrface.



The Change Catalyst Certification is the most change-

ready LEGO® SERIOUS PLAY® program, combining 

foundational skills with advanced change facilitation 

techniques. 

Designed for facilitators, consultants, and leaders, this certification equips you 

with the structured skills and confidence to create meaningful impact in team 

dynamics, innovation, and organizational change - while mastering the full 

potential of LEGO® SERIOUS PLAY® through two certifications in one.

Experience in-person training at LEGOLAND® Billund combined with online 

sessions, gain certification endorsed by Prof. Johan Roos, co-inventor of the 

original LSP and RTC methods, and apply your skills immediately to drive real 

impact.



Step 1: Online Foundational 
Certification (OFC)

✓ Master the core elements of LEGO® 

SERIOUS PLAY® – Gain a structured 

facilitation approach that enhances creativity, 

collaboration, and problem-solving.

✓ Build a powerful skills toolbox – Learn hands-

on techniques and activities to bring LSP to life.

✓ Access ready-to-use exercises – Kickstart any 

workshop with proven, engaging exercises.

✓ Develop a step-by-step approach – Follow six 

practical steps to confidently design and 

facilitate LSP sessions, both online and face-to-

face.

✓ Facilitate shorter, impactful workshops – 

Apply the method to a wide variety of topics, 

from team dynamics to strategy.

What’s in it for you?
The Change Catalyst Certification is a comprehensive program that combines:

Step 2: Real Time Change© 
Certification (RTC)

✓ Broaden your expertise – Go beyond standard 

LSP facilitation and learn to guide teams through 

complex transformations.

✓ Develop readiness for change –  Equip teams 

and organizations with the mindset and tools to 

anticipate, navigate, and embrace change 

effectively.

✓ Enhance psychological safety – Use LSP to 

create safe environments where individuals feel 

confident to share ideas, express concerns, and 

to co-create solutions.

✓ Master structured change facilitation – Gain 

tools to support teams and organizations 

navigating uncertainty.

✓ Expand your workshop offerings – Deliver 

high-impact LSP sessions in strategy, 

innovation, and organizational change.

✓ Stand out in the market – By completing both 

steps, you will gain an exclusive certification 

endorsed by Prof. Johan Roos, enhancing your 

credibility and professional value.



By joining the Change Catalyst Certification, you
will get:

 Extensive training & hands-on experience – A deep dive into both the core LEGO® SERIOUS PLAY® methodology 

and the Real-Time Change© approach, delivered by world-class facilitators and the developers of RTC—right from 

the source.

 A practical facilitator’s guide – A hands-on manual designed to help you quickly and effectively start designing 

and facilitating workshops, with structured exercises and proven facilitation techniques.

 Master both in-person & online facilitation – Gain practical experience in using LEGO® SERIOUS PLAY® in online 

settings, ensuring you can adapt to different workshop formats and audiences.

 LEGO® SERIOUS PLAY® Starter Kit – The necessary LEGO® materials you’ll need to participate at the online 

sessions.

 A global network & ongoing learning – Gain access to BRICKMIND, our worldwide network of certified facilitators, 

plus quarterly newsletters, in-depth articles, and free webinars exploring advanced applications of LSP.

 A prestigious invitation – Join our annual International LEGO® SERIOUS PLAY® Conference and Advanced 

Training at Hotel LEGOLAND® in Billund, Denmark, where you can connect, grow, and sharpen your facilitation skills.

 All-inclusive stay at LEGOLAND® Billund – Enjoy a fully covered stay, including accommodation and meals, at 

Hotel LEGOLAND® during your in-person training.

 Certification & digital recognition – Receive an official Change Catalyst Certification, a digital badge, and an 

endorsement from Prof. Johan Roos, co-inventor of LEGO® SERIOUS PLAY®, boosting your credibility and professional 

value.

 Free online coaching session – Exclusive post-certification coaching session to help you refine your approach, 

gain feedback, and ensure success in your first workshops.



Perfect for newcomers to LEGO© SERIOUS PLAY©, this combo combines foundational 

learning with advanced tools for facilitating change. No prior experience needed – 2 steps 

to become equipped to lead meaningful workshops that drive strategic transformation. 

Ideal for facilitators ready to make a lasting impact in driving change.

STEP 1 – ONLINE FOUNDATIONAL CERTIFICATION
Kickstart your LEGO® SERIOUS PLAY® journey with this foundational course – delivered online! You’ll gain the essential 

skills to plan and deliver engaging sessions, from short team-building activities to longer targeted workshops. Perfect for 

facilitators who want to start making an impact right away.

STEP 2 – REAL-TIME CHANGE® CERTIFICATION
Master the LEGO® SERIOUS PLAY® Real-Time Change method to design transformative workshops. Gain tools to help 

teams and organizations navigate uncertainty, align on shared goals, and create actionable strategies. Learn to design 

workshops that drive engagement and deliver tangible results for organizational change.

Module 1
LSP fundamentals

Module 2
Six practical steps for  

short workshops

Module 3
Readiness for Change

Module 4
Current eco-system

Module 5
Future eco-system & 

planning 

Module 6
Facilitation & workshop 

design

HOW DOES IT WORK?

START YOUR LEGO© SERIOUS PLAY© JOURNEY TODAY!



TRAINING CALENDAR

Online Foundational Certification in the LEGO® 
SERIOUS PLAY® Method:

• January 25th – 26th 2027 from 09:00 – 17:00 (CET). 

• April 20th – 21st 2027 from 13:00 – 21:00 (CEST).

• June 8th – 9th 2027 from 09:00 – 17:00 (CEST). 

• September 14th – 15th 2027 from 13:00 – 21:00 
(CEST).

• November 9th – 10th 2027 from 09:00 – 17:00 (CET).

LEGO® SERIOUS PLAY® Real Time Change® 
Certification:

• February 8th – 11th 2027 at Hotel LEGOLAND® in 
Billund, (DK).

• May 10th – 13th 2027 at Hotel LEGOLAND® in 
Billund, (DK).

• September 27th – October 2nd 2027 (includes 2 days 
of LSP Conference) at Hotel LEGOLAND® in Billund, 
(DK).*

Prices:

Choose the combination that suit you best - your certification journey must consist of:

2-days Online Foundational Certification (2 x 8-hour online sessions).

+ 

4-days LEGO® SERIOUS PLAY® Real Time Change® Certification (face to face at Hotel LEGOLAND® in Billund, DK).

* If you want to include the LEGO® SERIOUS PLAY® Real Time Change® course in October  – which include the annual Conference, 

the prices will differ slightly. Please reach out to Tobias Paulsen about this anytime: tp@inthrface.com.

If the courses are booked separately:

Online Foundational Certification: 

DKK 8975,- (approx. EUR 1205,-).
0

LEGO® SERIOUS PLAY® Real Time Change®: 

DKK 24.875,- (approx. EUR 3340,-).

For the Full Change Catalyst Certification 
(2-days Online Foundational Certification +4-days LEGO® 

SERIOUS PLAY® Real Time Change® Certification: 

DKK 29.875,- (approx. EUR 4000,-) (if the 2 courses 

are booked at the same time).



Ready to become a certified Change Catalyst? 
Here’s how to get started:

•  Contact Tobias Paulsen at tp@inthrface.com for more details 
about the program.

•  Find the right training for you – Tobias will assist you in 
selecting the training dates and options that best fit your schedule.

•  Save up to DKK 4,000 (approx. EUR 535) by signing up for both 
courses at the same time – reach out to learn how!

•  Secure your spot – Spaces are limited, so don’t miss this 
opportunity to master LEGO® SERIOUS PLAY® for real-time 
change!
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